
FAF  -  ACTIVE

Founding Architect Framework
Designing the first principles an organization is built on,
before the org chart exists.

VISION

Most organizations are designed by accident. The Founding Architect

Framework treats the earliest structural decisions - how decisions get

made, what is owned where, what stays true under pressure - as

deliberate architecture rather than emergent residue, so the system that

grows is the system that was intended.
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